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99.9%
Compromised accounts W/O MFA
(Microsoft)



88%
web-application attacks using stolen credentials
(Verizon DBIR)
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14 Pages

(AIG Ransomware Supplemental)

10 Pages

(Munich Re Cyber Risk)

100+ Questions

(Across security, identity, data, 
operations, and others…)
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SOC
Build or Borrow



Cost To Build

12 to 18 months Days - Weeks

Full-time hires, high turnover risk Shared expert team, provider manages retention

Multiple vendor contracts, self-integrated Pre-integrated, continuously updated

Variable, capital-intensive Predictable subscription model

Requires additional headcount Scales with your environment

Limited to internal telemetry Enriched by cross-client intelligence

High without mature tuning
Managed with automated response and pre-tuned 

detection playbooks.

Time to Operational

Staffing Model

Technology Stack

Cost Predictability

Scalability

Threat Intel

Alert Fatigue Risk

In-House SOC Managed SOC



The
CYBERSECURITY SQUEEZE



(Again)
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